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Is Your Home Just
Not Working for the Way

You Live These Days?

Are you at a crossroads with what to do about your current home? 
Trying to decide whether to move or improve?

If so, you’ve most likely been talking with family and friends, 
visiting open houses, and watching Home Improvement/Real 
Estate TV.

All of those sources have given you great ideas—but you’re still not 
sure what to do.

What’s the right direction for you, your family and your dreams?

This simple guide will give you an outline for evaluating what is 
currently present in your home, what you want to create, and how 
to go about creating the home of your dreams.
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Move or Improve?
 
When considering this choice, the best thing to do is start simply:  

What factors made you consider a change in the first place? 
• Have you out-grown your current space? 
• Has your financial situation changed? 
• Does your home not work for your family’s lifestyle any longer?

There are many reasons

Whatever your motivation, I find the best place to start is to 
explore what’s working, and what’s not working. Ask yourself:

1. What’s my dream home look like?
2. What’s missing in my current home?
3. What steps do I need to take to make my dream a reality?

Sound like a lot of work? 

It is.  

However, by going through the process I outline in this e-book, 
you will end up making the right choice for you and your family.

Let’s Begin!

"The essence 
of strategy is 

choosing what
not to do" 

 - Michael Porter
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Choosing What Works, 
And What Doesn’t Work

I encourage you to think openly and honestly about your home—
allow yourself to see it for what it is, and what it isn’t.

Discard your old notions of everything, and think about what you 
want to invent into the future. 

Declare what is so and what isn’t so!

Don’t overthink this. We’re not solving or creating right now. 

We are establishing a broad view, putting our finger on the pulse of 
what we have vs what we want to create.

At the end of this journey you want to look at everything, and 
through the process of elimination arrive at your dream home. 

That way you will not question your choice, especially when 
someone asks “why didn’t you do this or that?”

You will know why.

Start with a ‘yes’ or ‘no’ answer, or 1-2 words for each row of the 
chart on the next page. 

“Hold fast to dreams....” 
- Langston Hughes
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Area What Worked What Didn’t Work? What Do You Want?

Location

Square Footage

Kitchen

Island

Pantry

Bathrooms

Living Room

Bedrooms

Closets

Laundry Room

Mudroom

Garage

Flow

Space

Schools

Neighborhood

Work

Worship

Shops

Walkability

Other
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The Money Factor

How will you pay for your dream home?

Unless you plan on paying cash for everything, a financial 
institution will be involved.

I normally suggest talking with a lender, your bank or a credit 
union about your plans. They can help you:

1) Get Pre-Qualified—You’ll need to get pre-qualified for a loan if 
you’re buying a new home, or if you plan on financing the cost of 
improving your home.

2) Explore Other Financial Options—Credit Unions, Home Equity 
Loans, Construction to Perm Loans, etc.

3) Get an Accurate Appraisal of Your Current Home—This is 
important whether you plan on moving or improving your home.

A good Realtor® can give you a current estimate of your home’s 
value based on market conditions, and schedule an appraisal if 
necessary.

When you sit down with your lender, you’ll get an idea of what 
their lending requirements are; what type and size of loan you 
qualify for; and most importantly, how much you want to pay 
monthly in loan fees.

“Money is only a tool” 
- Ayn Rand
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Quick Review

Before going to the next phase, let’s 
review:

1. You know what works, doesn’t work 
and what you want…or at least have 
an idea.

2. You know the financial side – what 
the limits are for borrowing and 
what you want to spend a month on 
housing.

You may also already know which path 
you’re going to take. If that’s the case 
great! Skip ahead to the section that 
applies.

If you’re still not sure, don’t worry!

Read on.
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Choosing to Move

So after evaluating everything, you’ve chosen to move. How do you begin 
searching for your dream home? Well, by now you have an idea of what you 
want in a home, and what you don’t. Use that information when you begin 
your home search.

As you search, you may find that online search tools are too blunt, or it may be 
difficult to sort through all of the listings you find and pinpoint the home you 
want. 

The good news is that your local Realtor® has access to up-to-date listing 
information—typically called MLS data.  They can share that data with you in 
real time, perform hyper-specific home searches that fit your exact perameters, 
and provide you with daily updates of new listings that fit your criteria.

Before you jump in your car and head out, talk with your Realtor® about the 
market.  How many homes meet your search criteria? Is it a sellers or buyers 
market? Are homes getting multiple offers?

In a sellers market homes sell very quickly and may get multiple offers. When 
buying in a sellers market, don’t be surprised if a home you wanted to see has 
been sold. If you’re dealing with a sellers market, you need to have all your 
items in order before you start searching—especially a lender pre-approval 
letter—and have money available to place a solid offer.

A buyers market means there are more homes than buyers. You still need your 
paperwork in order. In this market you typically have more time to search and 
place an offer. That said, a great house priced right will sell quickly. Don’t get 
complacent.

A good Realtor® will have their finger on the ‘pulse’ of the housing market, 
and be able to provide you with expert guidance as you search for your dream 
home.

Secret: You have to 
physically visit homes. 
Pictures on websites, 

while helpful, don’t truly 
represent the spaces, room 

sizes, etc.....
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Choosing to Improve

You know what works about your existing home, what doesn’t work, and what you want 
to create. How to start putting it together?

Begin by collecting styles, colors, layouts, examples, etc . . . that you love. In the old 
days, clients would cut out images from magazines and newspapers, etc. I am a little old 
school and still do that.  

These days the Internet can provide a vast ocean of design ideas (ah Google, stepping 
into a vast pit of information). The sites I regularly visit are Pinterest, Houzz, and 
Instagram. As you search, bookmark items or export them to an app like Evernote 
where you can find them quickly and sort them.

I also search specifically. I like modern homes so I may search ‘modern homes Japan’ or 
‘modern European homes’. I like these searches since what I find is typically outside the 
realm of Pinterest, etc. 

One word of advice – set up separate folders and don’t be afraid to discard ideas…
design is a process of elimination, culling ideas down until you reach the core or final 
design.

So you’ve done your homework, now what? Great question! Do you hire an architect? 
Designer? Design-builder? Your cousin’s kid who took a CAD class in high school? 
Whoever you choose, you will be working with this person or company over a long 
period of time. 

In my opinion, the most important part of working with a design professional is 
communication. Listening is the key to communication, to be open to ideas and to 
guide you through the process/possibility so that at the end of the project you will have 
created your dream. The other elements are trust and integrity.

So talk with friends who have had work done, drive neighborhoods and if you see a 
project you like, stop and ask the owners who did the work and their experience.
Interview like your dream depends on it, because it does.
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“We must become 
more comfortable 

with probability and 
uncertainty” 
- Nate Silver
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Putting it all Together

You may end up exploring both options – move or improve.

That’s ok. In time, and with the right guidance you’ll choose the right 
direction for you.

Based on 30 + years of working with clients here are some 
thoughts….

• This is a journey which takes time and won’t be figured out in the 
beginning.

• The process will take as long as it will take you.

• The key is to find professionals who are knowledgeable, have 
integrity, listen, and are interested in helping.

• Explore ideas and concepts.

• When you get stuck in the choosing process, ask: “What’s wrong?” 
“What’s missing?”

• There are no obstacles, merely conditions.

• Play the game passionately, intensely and fearlessly. Don’t make it 
significant, it’s just a game.

• Have fun! This is about creating your dream home. Enjoy the 
journey.



About Lou

Do you want to explore Moving or Improving? Please feel free to 
contact me directly. Let’s start a conversation, discuss your ideas, 
dreams, goals and see if I’m the right person to help you create them.
 
In my previous business life, I founded Sagatov Associates— a 
company that has come to be known, especially in Arlington, for 
designing and building modern homes and renovations. 

Under my guidance, the company was on the forefront of high 
performance/green building. I started the NVBIA Green Building
Committee in 2006, which was instrumental in introducing Energy 
Star and Green Building to the local home building community.

In 2014, my son took over Sagatov Associates. I toyed with 
retirement, but my passion for real estate and building brought me 
back into the business. I am currently a Realtor® with RE/MAX West 
End in Falls Church, and the owner of Arlington Modern Homes.

To learn more about working with me, visit my websites:

Real Estate:
Lousagatov.com

Home Building: 
Arlingtonmodern.com

Or contact me directly:
703-928-7109
Lou.Sagatov@gmail.com

Integrity-Driven Real Estate Played with Passion, Intensity and Focus
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